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SPECEAL H[EETING MINUTES OF THE BOARD OF EDUCATIDN
IR August 22 Zﬂﬂ '

o .'_-The spec:al meetmg ef the Cass Cny Board of Educatmn was called to order on August 22 201] a‘t 6 00 p m

James Vﬁnencmo Ahce Zaleskx Da\rld OSentoska

o MEMBERS ABSENT Damel Manwell -'

i :-".EOTHERS PRES}:NT Supermtendent Hartel and Outdoor Mamtenance Dxrector Randy Schuette S :-_ i Ll

R :-The purpose of the spema] meetmﬂ was to wv:ew the board of educat;on goals set for the 20101’2011 school B '_:': _ : :
S '..-_iyear and estabhsh new 2{)1 1/2012 goals ST ; SRR REE LR

S 1 Schoel Pnhcyj o SR
Goal Update and/or revzse all dlstl xct pahc;es and put 10gether an updated Boazd Pohcy Manaal

' '-: 20] O/ l l - Updates/} ev;swns for all dfstrlct pohcles have been completed

- g :Acﬁan to be taken P1 esent f‘ rst leadmg;/draft Gf new pohcles at the Sept board meetmg, _w:th
2011/2012 “the second readmg completed/adopted by. the Oct. board meeting.” Manual -
R ' fully 1mp]emented and oR the school web51te by the end ef the f irst semester :

AL cﬁ'rriéﬁmm o
Goal Aclneve AYP and a g] acle of A on the Education YFS state report card for alI dlSti‘iCt
buzldmgs : : AT . = o TR

2{}1{)/ l l Goal has been met thh aIl three schools makmg AYP (Adequaie Yearly ngress)
Lach bulld}ng recewed an A on the state report card AT

Actton to be taken. Achleve AYP for all bmldmgs w;th a target achxevement goal of the hlghest i
2{11 1/2012 .'m the Tri County for 2012 Contmue to ensure that al] cumculum is ali gned
s _' “to state and/er natlonal standards Admmlster fall, wmtcr and ‘;prmty R
R '-.'assessments T he use of dally mterventlons based on mdmdual student

f-needs Data results will be discussed at momhly Grade Level Team meetmgs; iy

_. 'monthiy SAM leadershlp meetmgs and quarteriy d;stnct SAM leadershlp
o meetmgs ST il ; :

Lo '{{I."Studé:’lls'-ﬁf R

Gaal implement mltlat}ves ia stablhze student enro]lment w1th the ult]mate goal of mamtammg
Smdcnt enrollment R o SIS a :

2010/ E I - Gan has been met mth larger than antlmpated class student enmﬂment numbers for '
the 201 1f2017 schoﬂl year AT :



L '_:'V-

' Sﬁg'efinte"ﬁ&éh't S

Actmn :o be mken Contmue to develop a school marketmg pian WhICh mcludes usmg'iocal EREAEREY

2011/2012 newspaper mecha radm ‘ads;’ mformat:onai ﬂyers sent to aIl dtstnct . SN
B re&dents and commumty forums AR SR DR

Goal Ma}ntam a 7% fund balance whlle stnvmg to achieve 10% :__ e

2010!1 i Goa] has been met w1th endm g fund balance of 10 S

Actwn to. be fakeiz Mam’cam a 7% fund baiance Whlie strwmg 10 achxeve a 10% BT
2011/201’2 Monthly momtormg of budget at schoal board meetmgs Bemg
RN 1._ fiscally: responsible in all areas of spendmg CFO will deveiop o
ER 3_' budgets and monitor investments. - Supermtendent will work’ cIoseiy S
e w;th CFO and asszst wzth d&CISIOH makmg 1n regards to budgei

_ Goal #I: Supermtendent WIH buﬂd pcs;twe relatlonshxps w;th communﬁy groupslorgamzailons
and keep the commumty mformed on what is happenmg in the distnct R :

_'20}0/1 } - Goal has been .met, whi]e_con_tinuing _to be a_work.i_n_ progress. i

Aetwn m be iaken. Be actwe and v1s1ble in commumty Contmue to develop and momtor a;
201 ]/12012 dlstru,t markermg pian as well as to c,ome up with new ideas to promote
B _-'-CCPS The supermtendent will also promote CCPS at local service clubs
y -meetmgs bemg wvisible at sch(}o] and commumty functmns and bemg open '
: 'and honest W}th commumty stakehoiders at every opportumty :

" Goal #2: Superintendent will improve _.knawaeage' prscho.ol_ finance. {' S

: - : 2019/ 1 1'-"4_ :G_(.')ai'.'h_'as 'beeﬁ ;.mét,: fw}iﬂe con[mum g :t_o'.Be a w'o"rk'iﬁ progress :. RN

Actlon to be taken. Attend professxonal deveiopment as oﬁen as possab!e m regards to schoel '
2011/2012 = :.ﬁnance Work closely W1th CCPS 'S CF 0 on budget and school finance,
o '_.Be prepared to present mformation and answer quesllons at monthly board
5 _:'meetmgs in rcgards to, school ﬁnancc and budget Jtems Read and study -
B -about schooi f' nances at every oppo:’fumty FEERNNEE '

L V’?_.._i’_iqfeséiogai Déi?igl_opment S o

o -Goé;l_#l:_ AII boérd 'ma_embé_'rs 'w_ﬂ.l_at_téh_d_:at léasi onc board Er:ain_i_n'g sesswn R

- '2_0.1'(')'/ 11 - Géal Ihas been :nicl;, 'whi.ie._éoﬁtinﬁ_ing'irhprdve_rhe:m.i's stﬂ] need;éd.

Actmn io be taken: School board members wﬂl contmue to attend CBA classes or other trammg '
2011/2012 _ offered by MASB throughout the 201 1/20}2 schooi year L :



s 3 high schooI

i Goal #2 AH board members w111 voluntcer at least one day in the elementary, rmddle schoof or

.: :.‘::'-2-010/ ! 1-"'6033 .ﬂoi- H_le't.':.'Neéds'imﬁfdvelﬂent,' .

S -_5_:__Actwn to be taken Each board mcmbcr Wlil need to contact one of the buﬂ(img prmc;pa]s

ZGII/Z(HZ “fo. scheduie a v151t to one of our: school bmldmgs Learnmg aboui the

' : Programs bemg effered to students getting fo know students and staﬁ s

i Beﬁtcr and get‘tmg an: overall feel of each bulldmg would be the key '_ '{ y S
Objectwe to th:s v131t ' S : '

.:.'-_:Goal #3 NEW Supelmtendent/Board Commumcatlon o

s :_-."Actmn to be tezken. : Mamtam open and frequent commumcatxon between board members e
2011/2012 and supermtendeni Sl SN : ERTEOR

: '._IA copy . ef the 201 i/2012 goals wﬂi be presemed at the September regular board meetmg for approvaI
: (A copy ¢ of the sugges‘ied g{}als is n thc Secxetaly 5 book ) o

e At 6 47 p.m. it was moved by Ahce Zaleskl supported by James Venez;ano that the speuaf meetmg
(goais sessmn) be ad_}oumed Aii Ayes MOTION CARRIED w

Sloane Stlmpfe] Secretary

Cass Cxty Pubhc Schools Board of Educatlon_ S '_ o



