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Cass City Public Schools
Board of Education
Goals 2012 — 2013

I. Curriculum

a. Achieve AYP at all buildings and district level.

b. Have Common Core Standards fully implemented into daily instruction as
well as preparing our students for the online version of the state and/or
national assessment.

II. Strategic Plan

a. Board will begin the process of developing and implementing a (3) year
strategic plan to be completed by the end of the summer of 2013.

IT1. Students Enrollment

a. Superintendent and Board of Education will closely monitor student
enrollment and continue the use of Facebook and other social media as a
means of communicating the vision of Cass City Public Schools. All
stakeholders will cultivate positive relationships with local community as
well as local, county and state media as a strategy to increase or at least
maintain student enrollment.

1V.Finances

a. Maintain a 7% fund balance while striving to achieve 10%.
Superintendent and CIFO will be fiscal in all arcas of spending.
Superintendent and CFO will work closely together to ensure that all
pertinent financial information is presented at monthly board meetings. A
balanced budget should be presented for adoption at the June 2013 board
meeting.

MISSION STATEMENT
All School personnel will accept the responsibility to provide the
opportunity for all students to be productive in a global society.
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V. Visibility
Jeffrey L. Hartel a. All school board members will volunteer at least part of one day in
%‘g‘;"_gqtﬂ‘ég‘;t one of our schools. The board member will contact the building
principal to schedule a visit.
Chad Daniels
I Srpr:;ggsaclhm' VI.  Superintendent Communication
989-872-2148
Rosven Earnaid a. The superintendent will devc?lop positive reIatior}ships with }?oard
Elementary members as well as community members. Superintendent will be
Principal active in the community as well as inform the board of any
R ZEl upcoming issues that they may need to address. Open and honest
Don Markel conversations will continue to be the goal at all times.
Assistant Principal
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a.

Continuous learning by all board members. Each board member
will strive to attend (1) one professional development session in an
area they feel improvement is needed..

MISSION STATEMENT

All School personnel will accept the responsibility to provide the
opportunity for all students to be productive in a global society.



