
 

 

Board Goals 2017 – 2018 

 

I. Student Achievement  
a. 65% of students in Grade 11 will demonstrate proficiency by exceeding College 

Readiness Standards in writing as measured by the MSTEP. 
b. 80% of students in grades K – 6 will demonstrate proficiency on DIBELS Next 

reading fluency assessment by the spring of 2018. 
c. 80% of students in grades K – 6 will demonstrate proficiency on DIBELS Math. 
d. The district will be see a 5% increase over a (3) year period on the science 

MSTEP.   
e. The district will see a 5% increase over a (3) year period on the social studies 

MSTEP. 

 

II. Graduation and Dropout Rates 
a. Maintain a graduation rate of 90% and above on the (4) year senior cohort.   

b. Obtain a 0% dropout rate on the (4) year senior cohort.  

 

III. Finance 
a. Maintain a minimum fund balance of 12%. 

 

IV. Visibility 
a. All school board members will attend as many school events as possible during 

the 2017 – 2018 school year. 

b. All school board members will spend (1) day in the district to visit classrooms, 

talk to staff, check on building conditions, etc.  

 

V. Superintendent/School Board Member Relationships 
a. The superintendent will develop meaningful relationships with all board 

members and treat each board member with respect and dignity. 

b. All information that is sent out by the superintendent will be shared equally with 

all board members. 

c. The superintendent will communicate in a timely manner via email, text or 

phone call based on the severity of the situation.   

 


