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k. Carriculam:

a. Strive to make improvements and close the gap in student achievement.

Thus removing Cass City Jr./Sr. High School from being identified as a
Focus School.

Ii. Professional Development:

a. Board will hold special quarterly meetings to promote professional development.

b. Continuous learning by all board members. Each member will strive to attend

one (1) professional development session in an area they feel improvement is
needed.

1HY. Finances:

a. Maintain a 7% fund balance while striving to achieve 10%. Superintendent
and CFO will be fiscal in all areas of spending. Superintendent and CFO will
work closely together to ensure that all pertinent financial information is
presented at monthly board meetings. A balanced budget should be presented

for adoption at the June 2014 board meeting.
IV, Visibility:

a. All board members will attempt to attend school functions ,i.e. assemblies,
ete., as notified by the school principals.

b. Al school board members will volunteer at least part of one day in one
of our schools. The board member will contact the building principal to

schedule a visit.

MISSION STATEMENT
All School personnel will accept the responsibility to provide the
opportunity for all students to be productive in a global society.
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V. Superintendent Communications:

a. 'The superintendent will develop positive relationships with board members
Chad Daniels

: 5 as well as community members. Superintendent will be active in the community
Jr./Sr. High Schoot Principal . . .
989-872.2148 as well as inform the board of any upcoming issues that they may need to
_ address. Open and honest conversations will continue to be the goal at all times.
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MISSION STATEMENT
Alt School personnel will accept the responsibility to provide the
opportunity for all students to be productive in a global society.



