[bookmark: _GoBack]
Cass City Board of Education
2018-2019 Goals


I. District Strategic and School Improvement Plans 
a. Support the activities of the District Strategic and School Improvement Plans through policy and budget.
b. Utilize MDE’s Scorecard (accountability/rating system that depicts district data in student achievement including growth and achievement, graduation rate, and school quality and overall student success) to continuously review the District Strategic and School Improvement Plans’ progress to initiate appropriate policy and/or budget revisions.

II. Finance
a.  Maintain a minimum fund balance of 15%.

III. Visibility
a.  All school board members will attend as many school events as possible during the 2018-2019 school year.
b. All school board members will spend one day in the district to visit classrooms, communicate with staff, observe special student activities/events, and/or view facility needs/improvements.

IV. Data-based Decision-making Processes
a.  The board will collect and consider appropriate and comprehensive data and information when making decisions.

V. Superintendent/School Board Member Relationships
a. The superintendent and board members will act professionally, value differences of opinion, and treat all with dignity and respect.
b. All information sent out by the superintendent will be shared equally with all board members.
c. The superintendent will communicate in a timely manner via email, text, or phone call based on the severity of the situation.
